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It takes a village to raise a child



It takes a village to raise a CoSec - 

CGISA





Southern Africa village - CGISA



for 115 years

Building leaders 
in corporate 
governance





CoSec 2.0: An evolving role in a time of 
change   

Education in the village

CPD in the village 

Thought leadership in the village

CoSecs and governance 
professionals in the village
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CoSec 2.0: An evolving role in a time of change



A village without water is in 
trouble



Taps running dry

Water shortages

Poor quality of water



Who is responsible 

for the governance 

of water?

Municipal Water

Governance

Water Board 

Governance

National Water 

Governance



Who is responsible for the 
governance of water?

National Water 

Governance

The Department of Water and Sanitation (DWS)

Kader Asmal
1994 - 1999

Nomvula Mokonyane
2014-2018

Gugile Nkwinti
2019-2020

Senzo Mchunu
2021-2024

Ronnie Kasrils
2000 - 2004

Buyelwa Sonjica
2005-2006

Lindiwe Hendricks
2007-2009

Buyelwa Sonjica
2010

Edna Molewa

2011-2013

Penny Majodina

2024 - 



Who is responsible for the governance of water?

Water Board 

Governance

Nine water boards 

reduced to seven No board for 

over a year | 

CEO dismissed

Dudu Myeni Board rejected by Cabinet due 

to inadequate variety of skills

Executive (Teboho 

Joala) gunned down 

for closing taps of 

corruption



Who is responsible for the governance of water?

Municipal Water

Governance

Those entrusted with water governance would do well

to learn the lessons of these past failures

Leakages losing 

valuable water
Lack of skilled 

water engineers 

and technicians

Insufficient 

budgets to 

maintain ageing 

systems

28 water 

tankers 

inadequate

Closed valve in 

Randburg
Lightning strike at 

the Eikenhof 

pumpstation

Durban beach 

sewerage water 

woes















Key governance 

issues in this 

conference

Governance of the  

GNU

Climate 

change 

Navigating AGM 

activism



Key governance 

issues in this 

conference

Significant changes in 

remuneration 

Water 

governance 

Boardroom 

dynamics



Key governance 

issues in this 

conference

CoSecs 

and AI

Future fit & fit 

for purpose 

CoSecs

Corporate 

purpose  

and ethics

Board 

committees 
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Education in the village   



Not a 2- day course

Not 3 lectures in your degree

Honour’s level qualification

Internationally accredited, accepted in 

80 countries

Curriculum developed by 9 divisions

Education in 
the village 



Education in the village

Programme 1
Introduction to 

Corporate Governance

Introduction to 

Law
Communication

Introduction to Financial 

Accounting

Programme 2
Principles of Corporate 

Governance

Principles of 

Business Law 

Advanced Financial 

Accounting

Managing Information 

Systems

Programme 3 Advanced Corporate Governance Advanced Business Law Principles of Management



Board: Four core subjects

Applied 

governance

Finance for 

decision-making

Corporate 

Law

Risk and 

compliance



Company 

Secretarial 

Practice 

Development 

of Strategy

Chartered secretary route



Public 

Sector 

Governance

Enterprise 

Risk 

Management

Chartered governance professional route



Chartered governance 

professionals

Risk manager

Compliance officer

Legal counsel

Governance adviser

NEDs

CEOs

CFOs

Middle managers



Recognised by SAQA and QCTO

Hold your own in any debate

Exam papers have a case study approach

Deal with complex issues

Specialise after LLB, B Com, MBA, 

CA (SA)

Education in 
the village



Earn the respect of directors

Knowledgeable and competent

Sounding board for directors

Directors are not experts in corporate 

governance

Always be available to assist directors

Education in 
the village
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CPD in the village   









Seminars

Minute Taking 

Masterclass
Beneficial Ownership Registers 

in South Africa

 
 

Heather Davies Johan Coertze and Robin Monteiro



Webinars

Values-based compliance and the 

role of the code of digital 

transformation

How boards get stuck when 

working on sustainability

 
 

Adv. Lufuno 
Tshikalange

Prof Richard Calland and Dr 
Julia Kukard



Webinars

Producing High Quality 

Board Papers
The Social and Ethics Committee; composition, 

exemptions from duties, and changes brought by 

the Companies Amendment Bill

 
 

Pat Mahony Etienne Olivier



Designations

GradCG

ACG

FCG
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Thought leadership in the village  



Integrated Reporting 

Awards since 1956

Cathie Lewis delivering the keynote speech

Nik Rabinowitz, MC



Learning from the 
village elders – 
Chairman of the 
IRC of SA  

















The Chartered Governance Institute

Global village 



The 
Chartered 
Governance 
Institute



Global village



Village elders - Providing global leadership 

Robert Likhang, CSIA Vice PresidentJill Parratt, CGI Past President
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CoSecs and governance 

professionals in the village   



The ones that came before

The protectors

The cheerleaders The wise ones

The nurturers

The modernisers



They know what is going on……

In every board and board committee meeting

Once you go down the slippery slope…..

Not lip service to the King Code

Mentor junior staff members

CoSecs in 
the village



Not a 
glorified 
minute taker 



The village court

Letters of 

warning
Fines Suspensions Disbarment



We empower 
members to 
do what they 
need to do 



Every listed 

company

Grow our 

village 

Every National 

dept

Every SOC
Every Provincial 

dept

Every unlisted 

company 

Every 

Municipality



You are not on your own 

Some CoSec’s and 

governance professionals 

feel isolated

Networking



Learn from mistakes



Building community in the 

village



POOR
governance

GOOD
governance

VS



Evolving our Institute 
for a greater impact 
on governance in 
Southern Africa 







IT TAKES A VILLAGE 
TO RAISE A COSEC



stephen@chartgov.co.za

Questions?

THANK 
YOU


