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Financial Services & Insurance

Manufacturing, Industrial, Motor & Logistics

Over 1.3 million
companies

Key 
statistics

+R11 trillion
Market cap of listed entities employees

+130

+130 CEOs from leading South African businesses pledge to address the country’s key challenges 

Healthcare

Technology, Media & Telecommunications

OtherProperty, 
Development and  

Construction

Energy & Mining Legal and Professional Services

FMCG & Retail
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CEO sponsors 

Senior 
executives

Platform(s)

Programme 
Governance

Joint Strategic Oversight Committee (JSOC)

Meeting with President, Ministers and Business Leaders

Energy Council coordination

CEO Sponsors: Adrian Enthoven,
Nolitha Fakude, Fleetwood Grobler

National Energy Crisis 
Committee (NECOM)

5 technical Workstreams being 
co-developed with business

Focal Area 
Governance

JSOC Secretariat

Chair: DG Presidency

Government Members:
DGs of relevant departments/SOEs/agencies 

Business Members: 
Representatives from B4SA SteerCo, CEO Sponsors, focal area leads

1. Energy Action Plan

Business participation in key 
workstreams

EAF & Plant 
Performance

Legal and 
Regulation

New Generation
Distribution 
/Wheeling

Transmission

• Technical support
• Skills support
• Planning support

• One-stop-shop
• ERA bill
• Omnibus bill

• Corp PPA Gx
• Dispatchable Gx
• Tariff unbundling 

and codes

• Municipal and 
national wheeling

• Market formation

• Grid Access
• Grid Expansion

2. Transport & 
Logistics

3. Crime & 
Corruption

Business-government collaboration to deliver the Energy Action Plan
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Decarbonisation and Job creation are two of the most pressing 
national issues 
 

• Relapse of load shedding 

• Investment in Coal stations

• Energy system reliability

Energy Security Risks

The Energy Council strives to provide leadership and create unity in business across 

the energy sector to support an optimal energy transition pathway for South Africa.

Unemployment

is our single biggest threat

• Private sector investment stalls

• New Generation is too slow

• Lack of holistic system transition

Energy Sustainability Risks

We must guard against these being positioned as mutually exclusive
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A positive outlook on load shedding but falling behind on 
decarbonisation

Eskom 

8,4GW by 

2024
Corporate 

PPA 1,1GW 

by 2024 

Growing 

pipeline but 

grid 

constrained 

BW 5,6 

RMIPPP

BW 7

GtP

Eskom lease

Estimate 

Residential + 

C&I rooftop 

market 

settling at 

0,5GW per 

year 

Cross border 

purchases 

and other 

Decarbonisation to NDC by 2030 will require circa 11 

GW of coal decommissioning, to be replaced by circa 

60GW of RE + 8GW of BESS + 5 GW GtP + 

Transmission + Market

This implies a total system that can sustain 6-8GW of 

new wind and solar connected per annum, roughly 

doubling the current rate of development.

2 year view to 2025 2024 

Under 40% 

delivery to 

date



Technology 

Mix

Efficient 

transaction and 

investment

Changing role 

of utilities and 

infrastructure 

Reform and 

government lead

Policy & 

Regulation

Infrastructure

Markets

Supply
Demand
Changing 

behavior 

Our energy focus must shift from “adequate generation” to 
“total system reliability”

The EAP is a holistic energy-

system framework

Energy 

Action Plan

Under the Presidential Energy Action Plan, we are advancing steadily towards 

resolving our energy deficit and putting an end to loadshedding.

To prevent a relapse of loadshedding in the longer-term, we must significantly 

scale up new renewable generation, alongside balancing ancillaries. We must 

continue to push for the most rapid decarbonisation plan that is sustainable 

and achievable.

The urgency and scale of our system transition amplifies the importance of

• integrated critical path planning, 

• speed of decision-making, and 

• doubling down on implementation.

We must do this while ensuring energy system reliability and socio-

economic equality are not compromised.
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x
Relevant NECOM workstream showing EAP is 

our only holistic energy system planning structure
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Growing our membership base to be truly representative of all Energy 
Sector Stakeholders

Thank You

Supporting a national vision for a 

sustainable Energy Transition


