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An Introduction

● Lumi is the global market leader in the provision of registration, voting and 
Q&A technology for Annual General Meetings of Shareholders for Companies 
(whether listed or non-listed), Associations, Legislative Bodies, Membership 
Organizations and Partnerships as well as Events more generally

● Proprietary, patented technology enables the registration, live polling, Q&A 
and reporting for AGM or similar meetings.

● Lumi holds a dominant market position and is highly differentiated in the 
majority of markets where it is active as an experienced local service-
oriented, technology-enabled meetings business. 

● 80 people in 11 countries across EMEA, APAC and North America. 
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Global Trends



Trends



The Growth of Hybrid and Virtual

Source : Broadridge, Lumi
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The Growth of Hybrid and Virtual
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● In Room Mobile Meetings 

(shareholder voting with own 

devices)

● Virtual Meetings (entirely 

cloud based with remote 

attendance)

● Hybrid Meetings (remote 

mobile and in room keypads)

● Proxy or pre-voting (pre-

meeting voting can be open for 

months)



Why change?



Why move beyond an in-room only meeting?

● A physical, in-room only meeting is the least inclusive, and least capable 
option for engaging with a representative shareholder base

● Not only does a hybrid or virtual solution preserve shareholder engagement, it 
can also enhance it

● There is also a likely reduction in costs and logistical implications compared to 
a solely in-room only meeting

● Global trends – an expectation

● A mobile solution provides richer shareholder communication tool in an 
environment which facilitates greater information, communication, proxy and 
live ballots

● Lumi facilitated the UK’s first electronic AGM held by a listed company, Jimmy 
Choo, and more recently, the UK’s first hybrid AGM held by a listed PLC, Marks 
and Spencer



Peter Harf, Chairman of Jimmy Choo PLC 
stated:

“We are very pleased with the outcome of this process, which 
achieved its aim of broadening shareholder access to our AGM in the 
most convenient way possible.  This was in good part due to our 
registrars and their innovative approach to modernising the traditional 
AGM.”







The Corporate Governance Case for Hybrid

● Any authorized shareholder can participate

● Guests have the ability to attend

● Less margin for error

● Engage with a wider audience - Promote long-term shareholder retention

● Transparent voting process, seamless voting audit trail

● Vote Confirmation

● Dematerialisation



Challenges?





Audited and Certified





Message Moderation

• Messages that you would like your board to answer can be sent to the 
‘Reviewed’ folder. 

• A screen can then be provided to your Chair who will then have sight of a very 
simple screen that shows a list of questions that require answering. Once the 
questions have been answered, they will then disappear from the screen.





How?



Implementation

● Check legal and regulatory compliance

● Companies should review their constitutional documents and amend as 
necessary, to enable the use of hybrid meetings. Some organisations have also 
consulted major shareholders, or trialled the technology within an in-room 
meeting

● Engage relevant service providers to set up, and handle the hybrid meeting. 
This is particularly crucial around the interface between the physical meeting 
and the online platform on the day of the meeting

● Planning and preparation is key, particularly around the creation of detailed 
shareholder guidance both in the notice of meeting, and in the meeting itself

● Hold a rigorous rehearsal for all those involved, particularly the Chairman, 
including comprehensive scenario planning

● Ensure you have reliable, authenticated ID verification mechanisms, to identify 
remote shareholders logging in and voting





Current Setup

● Very well attended meeting – large retail shareholder representation

● Wembley Stadium venue

● Current use of electronic voting devices

● 1,000 people attend



Lumi AGM – A digital first approach



Preparation

● Involve Group Comms, Head of IR, Company Secretary team

● Notice of Meeting

● Incorporate existing webcasting

● Script

● Q&A management



M&S Notice of Meeting - 2019



M&S Proxy Form - 2019



You have voted on 0 of 9 items

Resolution 1

Help Select

Resolution 2

Resolution 3

Vote in accordance with the 

Board’s recommendation

Resolution 4















The Future
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Q&A
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